Charges for the 2015-2016 Joint Midwest District Council
e Convention Site Committee:
o Make registration for Convention individual, less convoluted, and accessible to
host chapters and other District officers.
o Seek potential online payment options for District Convention.
o Collaborate with past and current host chapters with regards to online registration
and payment, and with regards to Conventions with off-site host chapters.
e Publications Committee:

o Make sure that all District Information is up to date.
o Promote Midwest Notes all year round from all chapters.
o Promote Social Media all year round
e District Events Committee:
o Announce the District Events for the 2015-2016 school year no later than July 1.
o Publicize the District Events continually through the year.

Charges for the 2015-2016 TBS Midwest District Council

e Nominations Committee
o Actively publicize the Candidate Guidelines
o Update the Candidate Guidelines in any place deemed necessary

e Membership Committee
e Promote the Midwest District Membership Drive.

e Jurisdiction Committee
e Review standing committees and their respective constitutional duties in

order to ensure the two align.

Charges for the 2015-2016 TBS President
e District Event Committee:
o Explore the idea of multimedia programming between District Events.

Charges for the 2015-2016 MWD VPM
e Membership Committee
e Create a handout for the district outlining the retention ideas outlined in this
report.
e Re-establish the MEP Database on the new district website.
o We suggest using Google Drive to create the new database instead of
Dropbox
e Ways and Means
e Publicize the Membership Drive Award to all chapters, and explain what
the funding is designed for, specially chapter fee for the winning chapters.

Charges for the 2015-2016 VPSP
e Membership Committee
o Incorporate the Midwest District Membership Drive in to the Awards packet
o We also suggest that the trophy be presented at banquet.



e Programs Committee:
o Evaluate the effectiveness of the #4Gr8rChapters program.
o Continue to encourage and support chapter participation in National Programs.
o Create an outline of ways to participate in National Programs.
o Edit the Awards Packet with the changes made by the 2015 Programs
Committee.
e Ways and Means Committee
o Publicize the Membership Drive Award to all chapters, and explain what

the funding is designed for, specially chapter fee for the winning chapters.

Charges for the 2015-2016 Sec/Treas
e Publications Committee.
o Webmaster
m Implement suggestions for changes to website from the 2015 Publications
Committee
m Make corrections to the MWD Website for grammar and clarity.
m Make sure all links are active and up to date.
m  Work with the Listserv administrator to ensure users can sign up.
e Membership Committee
o Purchase a trophy for the Midwest District Membership Drive

o Discuss over-spending in the Awards budget with 2014-2015 Sec/Treas
e Ways and Means Committee:

o Designing and finalizing a set of fundraising items before national convention

o Increase district/chapter fundraising collaboration

o Increase the information in the fundraising database and distribute the document
to all chapters in the MWD

Charges for the District Counselor
e Programs Committee:
o Evaluate awards criteria

Charges for MWDAA:
e District Event Committee:
o Help the District Councils create events and discussions involving Alumni
Relations.



