Balancing the Pillars to
Support Our Root

Presented by Adam Pallas and Sam Box



What things
make up our
organizations?



Pair up in groups of 5 or less

Grab a pad of sticky notes

Take 5-6 minutes to compile as
many ideas as you can

Each idea should be on 1t’s own note

Once time 1s up, place your notes up
front in the category that they best
fit into! (Service, Musicianship,
Brotherhood/Sisterhood,
Leadership)




Service
Should Include:

e Service to the
Bands

e Service to the
Community

e Service to the
art of Music

e Service to
KKPsi/TBS

Examples of Service:

Helping out at Concerts
Clean uniform room

Set up/tear down rehearsals
Set up/tear down concerts
Stand tightening

Cleaning instruments/band
trucks/all band spaces
Water balloons at band camp
Clean storage rooms
Kappa Kappa Popsicle
Band festival fundraising
“Big Mo” drum staffing
Relay for Life

High School honor bands
Ushering concerts

Helping out High School
Bands

Cards for Veterans
Adopt-A-Street

Running Concession stands

Fill up water jugs during football
games

Provide apples/snacks for marching
band

Rootbeer floats (at band camp)!
Inter-fraternal dodge ball fundraiser
Band Day Clinics

Redecorating PRIDE letters
Helping staff marching festivals
Instrument Petting Zoo

Taking outrecycling

Rebuild percussion storage
Cleaning the football stands after
games

Equipment moving

Put seat covers on bleachers
Community involvement
Uniform maintenance
Uniform/instrument check-in/out
Color guard support
Moving/reorganizing files




Musicianship

Should Include:

e Activities that
support music
making

e Activities that
create music

Examples of Musicianship:

(TBS) Women in School of Music awards
Personal growth

Playing your instrument often!
Participating/Performing in Band
Hosting/Participating in Reading Bands
Assist in music major auditions

Practice hours

Traveling pep bands

Honorary Initiations




Brotherhood/
Sisterhood

Should Include:

* Activities that
develop/promote
positive
relationships

Examples of Brotherhood/Sisterhood:
* Sisterhood sleepovers

* Recruiting new members/recruitment events
* Formals

¢ Camping/Lock-ins

* Corn Maize social events

* Icecream!

* Attending District Convention!

* Pie-off and Chili Cookout

* Chapter meeting activities

* Alumni interviews

* Diversify (bring in new people)

* Potato Sigma (potluck social)

* Bonding through service activities

* Disney/Rock Band/Smash Bros

* Dodge ball tournaments

* Officer and Committee Head bonding

*  Weekly brotherhood/sisterhood dates

* Tutoring other brothers/sisters

e Perform charity



Leadership

Should Include:

* Events/Activities that
promote/highlight
leadership
development

Examples of Leadership:
Leadership Development Speakers

 (TBS) Women in Music speakers

* Mock interviews for leadership positions in
marching band

* Volunteering to head projects

* District Events (Convention, CLC, District
Days)!!

* Being a good example

* Recruitment

* Drum Major/Section leader clinics

* Inspire (welcome others, lead)

* Actively developing your leadership skills



Take 5-6 minutes in your groups to
discuss this idea:

How does your CHAPTER balance

these pillars?

How do YOU as a member balance
these pillars?
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When these are
balanced correctly,
your chapter
flourishes!



