Introduction 
Dear Brothers, Officers, and Governors of the Midwest District of Kappa Kappa Psi:
My name is Jesse Granados, and I am running for the position of District President. I am currently a senior Jazz Performance major at Missouri State University and an active member of the Epsilon Psi Chapter. I have served as the Vice President and President of my chapter, and I want to further my growth in our fraternity by running for District Office. While I am running for District President, I would be willing to accept the position of district Vice President and Member at Large.
Qualifications
The District Constitution states many responsibilities that the District President will have, many of which I have had experience doing, either in my chapter or my job as a wedding DJ. As President of my chapter, I have lead our chapter meetings which is one of the responsibilities of the District President. Jordan Burgin, the current Midwest District Member at Large, is a brother of our chapter. She has explained to me how the meetings run and some of the topics discussed; because of this, I believe I have a good understanding of how these meetings should be organized and managed. 
Another responsibility the District President has is to coordinate convention and district days with the host chapters. This year I have attended the chapter leadership conference and the district day at Mizzou. Last year when I was Vice President, my chapter got the opportunity to host a district day of our own. I assisted our chapter President in planning for the event, so I feel as though I have a good idea what it takes to plan a district event. 
Having good communication skills is an important quality that a President should have. As a District Officer, you are responsible for choosing dates, making schedules, and ensuring that everyone in the district knows about the events. Being President of my own chapter, I have weekly meetings with our sponsor to keep him informed of all the activities of the chapter. This is something that I know I can translate directly to the district because I would be able to plan ahead and make sure the district knows about things the moment the council plans it. 
Another trait a President needs to have is organization. In my time as President, I have helped all the projects obtain sponsor approval, the biggest way I am able to make all of our projects happen is to be proactive and not reactive. By sitting down with all of the officers and looking at all potential dates for projects, I am able to confidently ask our sponsors for approval in advance, which is something I plan to apply to the district level. The moment we make a plan, I would like to try to anticipate how much time to allot for the project and put it into action as soon as possible. Being proactive in my chapter has made it much easier to be organized because this allows us a lot of time to plan and make changes, should we need to. 

As an officer
I believe that this year has been a great year for the District Council. I feel like there isn’t much I would change, but rather expand upon the great work that was done this year. If chosen to be the District President, I would continue the weekly update videos and email each chapter President individually so they can pass on the information to their chapter about upcoming district events and activities. The District President should be the direct line of communication from the district to each chapter President, and I would be sure to make that happen.  
This year I feel as though the entire Midwest district has grown closer; I know my chapter has personally made more connections with nearby chapters. I would like to continue this growth by having Skype meetings with three or four chapter Presidents at a time that are near to each other. This could serve as a way for the chapters to share degree dates, and brainstorm ways that each chapter can grow. We are a fraternity and we can all help each other out; that’s what a brotherhood is for. 
My main goal for the year is to communicate with each chapter president personally throughout the year. There are two reasons I want to contact them individually. The first reason being to make sure each President knows exactly what is expected of them as a President. I would like to make sure that each President is aware of when paperwork is due and how to complete it, and how to be eligible for awards and what the process is to get those awards. 
Secondly, I want to help each individual chapter be the best it can be, and I would like to help each President do that. In the past, District Presidents have always been there to contact if they were ever needed, I would continue to do that but, I would also like to be the one to start the conversation. Right now, there are many different ways to communicate with people, so I would use my resources and reach out to them over social media to try and set up a time to talk over the phone or video chat. Ideally, I would like to contact each President three times a year. The first contact with each President would be an overview of the year, to discuss their responsibilities but more importantly to set clear and obtainable goals for their chapter individually. The second contact would be during the middle of the year, to look back and see how far they have come to their goals and help them with any problems that they might not have expect so by the end of the year they can reach their personal goals. The final contact would be a reflection on the year to see where they grew this year and to talk about how they can continue this growth in their chapter to the following year. 




Conclusion
In conclusion, I want to express my goal for the Midwest District of Kappa Kappa Psi: to make each chapter an award-winning chapter. I know that we are all capable of it, and I would like to take the example of our chapters that are succeeding greatly and pass on that knowledge to others. In my experience, servant leadership is the best way to motivate and inspire a group of people, and this is what I strive to be every day, and if elected as District President, I will help each chapter in our district to always strive for the highest.   

Thank you for your time and consideration, 
AEA, 



Jesse Granados
Kappa Kappa Psi- Epsilon Psi
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